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Learn to set goals and manage their time efficiently. 
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What you’ll learn

List the Common Roles of a Director1

Identify the Needs You Need to Meet2

Set Appropriate Goals and Priorities3
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4 Describe How to Manage Your Time Efficiently



List the Common Roles of a Director

Figurehead - As a childcare director you may be asked to perform many ceremonial duties. For 
example, you may be required to conduct tours of the facilities, speak to service clubs and civic 
organizations, and attend employees' retirement dinners.

Leader - You are a leader. Your attitude and outlook will serve as a guide for teachers and staff. 
You may need to improve employee performance, reduce conflict, provide feedback on 
performance, and encourage employees' growth and development

Monitor - A childcare director must be aware of everything that is going on in a program. You will 
need to collect information both by asking questions and by formal means (such as meetings, 
memos, and reports).

Peacemaker - You will need to handle, scheduling problems, parental complaints and help smooth 
the way for positive interactions among staff as well.

Resource Person - You will be responsible for deciding how scarce resources such as money, 
materials, time, and equipment will be distributed.

Being a director or administrator of a childcare center means that you may play many different 

roles. 

Here are just a few:



List the Common Roles of a 

Director

➢ Share Your Tasks and Roles
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Identify the Needs 

You Need to Meet

One way to think about organizing your goals and 

tasks is to see it as meeting needs. In the role of a 

childcare administrator, you will need to address 

the needs of your staff, the children, the families, 

the community and yourself!



Meeting Their Needs

Identify the Needs You Need to Meet



Nurturing comes naturally to childcare providers, unfortunately, most

childcare providers fail to nurture themselves in the process. As time

goes on their internal resources become so depleted they have nothing

left to give. When you run on empty, everyone suffers, you, your family

and the children you care for. Your body has physical, emotional, mental

and spiritual needs. When every aspect of you is nurtured, you will be in

the best position to meet the demands of daily living.

Identify the Needs You Need to Meet

Meeting Their Needs



Set Appropriate Goals and Priorities



Set Appropriate Goals and Priorities



Watch Video

Describe How to Manage Your Time Efficiently



Describe How to Manage Your Time Efficiently



For Further Reading…

The Hierarchy of Needs for Employees

What Do Teachers Need Most From Their Directors?

7 Strategies for Delegating Better and Getting More Done

15 Ways to Increase Productivity at Work

Managing Interruptions

Time Management for Directors

https://smallbusiness.chron.com/hierarchy-needs-employees-20121.html
https://www.childcareexchange.com/library/5013698.pdf
https://www.inc.com/jayson-demers/7-strategies-to-delegate-better-and-get-more-done.html
https://www.inc.com/john-rampton/15-ways-to-increase-productivity-at-work.html
https://www.mindtools.com/pages/article/newHTE_94.htm
https://www.lifehack.org/844532/time-management-skills-for-managers
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