1ICare i+

LET'S RAISE AMAZING CHILDREN

CASE STUDY

www.icaresoftware.com

Oakdale Private School Reduces

Administrative Hours by /5%

75%
ADMINISTATIVE HOURS

REDUCED AT OAKDALE
PRIVATE SCHOOL

After implemanzing iCae Sctwae,
Cakdale Frivete Scheool red.oced its
zdiniszrazive time by /5 percent from
20 bours 2 week to jusz 20 Fours.

Buz it wes zbout more than just cost
savirgs for the school  They zlso
er'cved the fact that they rever faced
g.estions  zbeout  their records for
subsides or  censing p.-soses. |he
data showed = clear zud't trail zrd ths
recots irc .ded the irfoermation thaz
wWasreq. ad

SCHEDULE DEMO

Sched.ls 2 fres demo o ilars
Sotowars to dscuss the cperztional
chal enges yo Tefacing with your
childezre center. We' | work with you
to tailor z solution thaz wil
trans=or yourbosiress zrd its
finarces.

\. 978-266-0224

Tosove thelr cholerges, Cokoale 7rvete Schoclimzler-entad iCare

THE CHALLENGE

“heschool faces rory lorge chellenges that led —o hecwy ad niniszrat ve burdens.

c Largesmertpopllation of 300 ckidren

o Hudzerontorand celedlste b lls one child oz o Zime

e Dedaated o great deal of Zime to packege required informat on for subsidized sTooerts
o ohools thot receive subsidies rmust prove theis bls are azcurate with docur-entad

aercunce and proot of no arpering, reuning yod nesd oo aucit Trals ond
verification processes,

o Ome gaz or errorin reco-dkeeping would rmean questiors or inguiries betors receiving
subsidy pay nerts

All these anrinstrazive chal erges led o the schoo spend rg 80 hours per wes< on office
casks, That™s cwo Sull-Time ecuivalent positions. Not only that but stoving in oacn with
paeits wes cholleng ry since there were sorory paseits 7o comrrunicts with,

Andrzinta ring o licerse requires strrgert recorskeszing in the “ollowing areas,

o Age-basedzesche-chid rat os live “or each roanchrougbous she day

e mrTunizasions,

s and pareita permissions

o Depering, reeals, and nops foryeaag ohideen

Crsaid and O3 certificetionrs posimenorizat o ond reedical checks

e Martzinrg thess reco-dsis extremely Zime-consur-ing, but also imzortant.

OAKDALE PRIVATE SCHOOL SOLUTION

Softedrs o rorageits
of <fe

aerzance Tracking, bilrg, reporting and paqent comrunizetion, Jete are some

weys iCare helped,

o Uses iCare Sofrware’s rule-bases bllrg 2o bll based onoo chig’s schadae
aercance and pre-programmes rate chorge to actomaze b iy,

o Only required cccesional Lpoozes —o the chilz’s schada e o voacher it they were
sLbsidized,

o Coad pre-program changes tooa ohio™ scredule “2r the “uture so they don’

Fie Lpdate,

hiowe <o setreriade <o re

o Silling Lsed preset rode s bases oo okio's age, the number of days and hours
aerces Samilyincome, errelrent ype and raoe,

o Alerts for imzorant recerckeszing riestones, sLon as o new imeonorization
recod due Sror pareats, of deod inss Toroyesrly pays cal,

o Using chils

care sottware allowed <he centz- 2o comrunicote with parzats wig

wdar,

ermail, SRS, questiors ot checein, alerts, chot and o sehaol cole

. sales@icaresoftware.com
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