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In this Session:

AGENDA

How to attract and retain high-
quality staff?

Selecting the right candidate for your team

Why employees resign



In a survey of 7500 early childhood educators 
in the summer of 2021:

• 4 out of 5 childcare centers report staffing shortages
• Low wages are a leading cause for attracting and 

retaining staff
• Because of the pandemic, programs are running at 71% 

of licensing capacity with only about 49% attendance 
on a daily basis

• 1 in 3 childcare owners considered closing their 
programs during the pandemic

https://www.naeyc.org/about-us/news/press-releases/survey-childcare-
centers-understaffed



Why are 
teachers 
resigning?



Poll:

What reason do 
you receive most 
often when 
teachers resign?



Why Are Teachers Resigning?

• Salary
• Physical and emotional stress
• Poor work-life balance
• Lack of advancement
• Disproportion between education requirements 

and pay



“…she's stressed, exhausted, burned out and underpaid. … her 
job has become less rewarding during the pandemic, and she's 
hoping to find a better way to provide for her two children.”

“The job that I absolutely love doesn't pay me what I need”

“There's not enough supplies, no vaccine mandate, and it has 
been harder to teach things like phonics with masks on.”

“… place seems to be hiring teachers that don’t ’possess the 
qualities and characteristics that an educator should.’ “

"The requirements that you need and the work that you put in 
doesn't necessarily match the pay,"

“…she was initially expected to work up to six hours straight 
without a bathroom break.”

I Love My Job But Need to Resign

https://www.businessinsider.com/childcare-workers-quitting-low-pay-childcare-shortage-2021-10



Happy Teacher Project - Kwon et al. (2019)



Challenging Behaviors in a Post 
Covid World

• Children lost a year of important 
social emotional interactions.

• If they were in school, it was in 
an environment with masks, 
plexi-glass, isolation.

• Hugs and reassuring physical 
interactions was avoided.

• Developmental services did not 
happen or were delayed.



Attracting and 
Retaining High 
Quality 
Teachers



1. Establish a positive organizational culture

2. Build good staff relationships

3. Offer a strong employee package

4. Hire wisely

5. Manage your time wisely



Organizational Culture

1. Hire the right people (more on this in a minute).

2. Actively celebrate employees’ strengths and weaknesses.

3. Build a bold vision everyone in the company can be proud of.

4. Invest in tools that reduce paperwork and help employees 

communicate with ease.

5. Take your employees seriously and tackle their feedback head-on.

“Organizational culture is the collection of 
values, expectations, and practices that guide 
and inform the actions of all team members.”

https://www.achievers.com/blog/organizational-culture-definition/#:~:text=Organizational%20culture%20is%20the%20collection,your%20company%20what%20it%20is.

Attracts Retains

https://www.momentpath.com/blog/owners-directors-how-to-choose-the-best-child-care-management-software-for-your-unique-business


What does your 
team need from 
you?

• Appreciation  

• Fair treatment / Consistency

• Communication

• Flexibility within the 
classroom

What else?



• Opportunities for professional 
development/coaching
• Self-care
• Trauma informed care
• Challenging behaviors
• Family engagement

• Team building skills (e.g. collaboration, conflict 
resolution, communication)

• A space to relax
• Appropriate breaks
• Recognition and support for physical and mental 

well-being
• Teacher sized chairs
• mindfulness programs
• Scheduling

https://www.zerotothree.org/resource/journal/early-childhood-teachers-well-being-what-we-know-
and-why-we-should-care/



Scenario

Jenny is an average teacher and nice to 
the children. However, she consistently 
shows up late and asks to leave early at 
least once each week.

Jenny tends to not be prepared with 
materials for her lessons plans each day 
resulting in her taking time away from 
her classroom as she gathers what she 
needs.  

Parents tend to like Jenny because she 
has a flamboyant style, and she easily 
wins them over.  In fact, she babysits for 
several families at the program.



Employee Benefits

• Vacation time

• Healthcare

• 401K

• Child-care discounts

• Tuition reimbursement

• Opportunities to grow



This all becomes your advertisement



Is This the 
Right 
Candidate for 
Our Team?



2:00 Interview

2:30 Parent Tour

4:00 Payroll due

4:30 Parent Meeting

5:00 Classroom Observation

Streamline 
your hiring 

process

1. Scan all applications 

2. Begin with a phone interview

3. Bring strongest candidates in for direct 
interview

4. Ask the questions that dig deep

5. Invite them to stay for a working 
interview

6. Sell your program



1. Does applicant responses match your 
school’s philosophy? 

2. Does the applicant’s child interaction 
match her verbal responses?

3. Does the other information shared 
provide a positive impression?

4. Does what they are looking for in an 
organizational culture match yours?



How can iCare help 
you to find more 
time in your day? 

• Accounting

• Parent / Staff 
Communication

• Scheduling

• Documentation 
Management



Website

www.icaresoftware.com

Working Hours

Daily : 9 AM – 7 PM

Weekend : Closed

Email

sales@icaresoftware.com

Phone

978-266-0224

Contact us:
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