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Organizing Your
School Year for More

Time, Revenue, And
Peace?
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“as many as 80% of people fail to keep their
New Year’s resolutions by February. Only
8% of people stick with them the entire
year.”

Time Magazine
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In this session we will discuss:

|dentifying systems that can work for YOU

Simplifying your processes such as registration, billing and hiring

© Taking care of YOU






How does this clip
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relate to how we feel

sometimes as
managers?




SMART GOALS

S pecific
Measurable
A chievable
R elavant

T ime bound
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* Registration

* Billing
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 Child Documentation




Only 2.5 % of people can
successfully multi-task

iCare i
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Why Are Systems Important?

* To be more efficient

* To be more productive

* To be more organized

* To be more successful with parents and staff
* To increase communication

* To be more routine and predictable

* To make life easier
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The key is to have
systems.

Systems can be
adapted/changed but
cannot be dropped.
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* Delete/File Emails that have been
addressed

* Center Calendar (appointments / tours /
meetings)

* Inbox/Mailbox (place for staff to leave
paperwork for you)

Examples « Acton it
* Filing it / Throw it away
* Do not touch paper too many times.

 Communication Plans (Weekly memo /
Monthly Newsletters)

e Task Notebook
* Due Dates iCare ¥
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The Paperwork




Online Documentation Completion:

Registration paperwork
Annual paperwork
Parent signatures
Medical forms

Automated Reminders iCare:i
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Total Charges $24,693.79
Tra Nsa CU oONs = Total Payments $7,219.71
. % Total Balance $17,474.08
Payers 57
Direct Deposit Payers 1

All Types; Last 7 Days

Sorted by Payer Mame

Billing -
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Payroll

* Direct Deposit
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Staffing

Allows for
Real-time scheduling
Teacher — needs

Child ratio when
tracking rooms
combine
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Simply
click or
drag and

drop to
NELE
changes



 Who is onsite
e When did children leave
e No arrival notification
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Supporting
teachers too




Daily notes
Photo sharing
Documentation
Lesson plans
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Staying
connected with
Families




11:36 AM

{iCareKids  Report

Name Demo Child

Class Tweety

Age 3 years4 month 18 days
09/21/2015

00 (L)

Remarks
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School Wide Information

Account balance

$453.54

« Message via email, peetis
SMS, chat

 Bulletin board

* Lobby messages

e Automated alerts

L ]
ICare x
LET'S RAISE AMAZING CHILDREM



How can iCare
support your school
safety plan?

e Parent / Staff
Communication

e Scheduling

e Documentation
Management

iCare &
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Children

All Active Children
Sorted by Child Name

Age

2y 6m
Schoolage 77 9y 10m
Infant 115/ 0y7m
Schoolage | 11/16/2 7y8m
dyear 04/20/2018 | 4y3m
Schoolage  04/18/2007 15y 3m
Toddlers | 11/ 2y8m

KG 0272772017 | Sy5m

Main
Contact

Adams,

Anderson,

jack

Andrew,
Sophie

Antony,
Colin

Antony,
Colin
Austin, Jade

Baks

Barbara, Lily

Other
Contacts

Nor

ecified

Antany,
Tiffiny

Not Specified

t Specified

Today's
Status

Did Not
Attend

Did Not
Attend

Did Not
Attend

Did Not
Attend

Did Not
Attend

Did Not
Attend

Did Not
Attend

Did Not
Attend

N
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Admin Admin (A)
= Site (1)

B+ AENEE DOaEn

Site

Sire(1)

Site{1)

Site(1)

Sire(1)

Site(1)

Site(1)

Center Capacity
Total Active Children
Checked-In Now
Checked-Out Now
Did Not Attend

all th S
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Created Starting

=i el LobbyPassword

0370912022

0310972022

0212312022

0272412022

0212312022







ML %u%so
Don’t forget

about YOU!

The +ree Said,"No,
it's +ime we set
Some boundaries.”

* Take time for yourself (without feeling

guilty)
| | And +he kree wos
* Practice mindfulness (Leave work at happy-
school)

 |dentify your needs:
* Physical
* Mental
* Social
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Website

° C * : . www.icaresoftware.com 978-266-0224
IN,AIr@ - xx
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CO nta Ct us. Working Hours

DdW:QAM—7PM
Weekend : Closed
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